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Board of Directors Meeting Minutes

Meeting Location:  

Newcastle Golf Club Board Room
Six Penny Way, Newcastle, WA 

Date: March 16, 2017 
Time: 7:00 PM
Members in Attendance 





Gary Batie 
Jeff Smith 
Steve Roehl 
Scott Pugh (absent)
Amber Elam

Barbara Lafargue (absent)
Luiza Limona, Morris Management, Inc

Homeowners : Tyson Farmer
______________________________________________________________________________

Meeting Called to Order:

Meeting was called to order @ 7:00 PM; Quorum Established.

______________________________________________________________________________
Approval of Minutes

Minutes from last Board Meeting (January 2017) were approved 
______________________________________________________________________________
Treasurer’s Report: 
1. The month ended with a checking account balance of $104,292.42. The cash position at month end (and checking account balance) included $2,346.49 in prepaid assessments and $0 in accounts payable.  Therefore, there is a net available cash balance of $101,945.93. 

2. The member assessment receivables (delinquencies) at the end of the month are $8,450.00. Total delinquencies of less than 5% of the annual budget are one of the indicators of a financially healthy Association. Currently China Creek has a delinquency rate of 8.25% due to lots being in collection foreclosure action and several units which did not pay the annual current assessment in 2016-2017.  

3. Replacement Fund balance is currently $15,351.41. 

4. Coordinating with CPA to prepare the tax return for the year end 2016 and the financial audit. 
Committees:
Landscaping report: 
· The Board is assessing the amounts paid to SaraLee Peterson for seasonal color and will establish new process for labor and material.
· Landscaping Beautification project for 2017 to include an overall landscape design change to monuments, recommendations on the birch trees replacement on 79th Dr, etc. – Luiza and Amber to gather resources and provide to Amber for bidding process.
ACC report: 
Lot 02-29 roof replacement request was declined due to insufficient info on color material.
Social Committee: no report
Rules and Regulations: Luiza has distributed Templates of Rules and regulations for board’s review and consideration of establishing formal policies to maintain community’s standards. Board to review and establish regulations. 
Maintenance: 
· Gary to work with David Cristalli to install 8 mailboxes on 138th Ave. and 146th Place. Board approved the proposal.
____________________________________________________________________________
Manager’s report:
· Commercial, Fidelity and Directors & Officers insurance were renewed with Mumma Associates. Insurance Premium for D&O is #0250820234 in the amount of $2000 and for Commercial Policy Premium is #0251315857 in the amount of $329.00.

· Contacted Stock and Hill Landscapes Design, Inc regarding landscaping proposal for monument areas. 

· Received info that mailbox servicing 8504 146th Place SE for a total of three individual doors and one outgoing slot will need to be replaced. Received confirmation from Jeff Hansen with the postal services for this route 70.

· Assessment reminder was sent to all owners for 2017.

· Tax return for 2016 is enclosed and needs to be signed by the board. Will mail to IRS. 

· Provided info to Board on landscape designers in preparation of this year’s monument landscape beautification project.

· ACC for roofing replacement was received from 02-029 38000059 however, application is incomplete. Letter was sent to owner to request info on color. 

· Collection & delinquencies Issues

· Account 380xxxx2 -  have been in communication with the owner before sending to collection and we are ready for payment arrangements to be setup by the end of March.  
· Account 380xxxx6 was in collection status. The homeowners paid their account in full through February 2017 in the amount of $6,346.38. We are in the process of releasing the lien and, dismissing the lawsuit and closing our file.  

· Account 380xxxx8 is in collection status; no response to attorney’s demand letter, foreclosure lawsuit has been filled. Board is looking to assist the owner in making settlement proposal.  
· Account 380xxxx2 was in collection status with foreclosure action started on their home.  The foreclosure lawsuit has been filed with the court and all defendants have been served.  The homeowner’s representative has offered a settlement proposal; total payment of $4,162.38 was paid already.  Asked for waiving the $300 in late fees to honor the Lien release and arrangement. The payoff included $951.49 in prepaid legal fees and costs. The account was removed from collection and it is current.
Prior and New Business: 

· See manager’s report
· Jeff might have more info from the Sheriff’s office in regards to accident at median

· Construction lots 217, 218, 219 requests for height limitation. Gary to gather all plans for board to review and continue research on heights limitation and if the lots will be compliant. 


Next Meeting:  Next Board Meeting – April 2017

Adjournment:  

The meeting was adjourned at 8:30PM. 



